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20 years of experience 
• He helps to set Portfolio and PMO management and related standards. 
• He is focused on change and transformation management. 
• He coaches and deals with leadership, motivation, and stakeholder management.  
• He implements agile frameworks (SAFe, LeSS, Scrum). 
• He works with project methodologies and their implementation (PMP, Prince2, 

MSP). 
• He has many years of experience with strategic management (Quality and Risk 

Management).  
 
Certification  
PRINCE2® a PRINCE2® Agile Certified Trainer, MoP (Management of Portfolios), 
PRINCE2, Project Management Professional (PMP) 

References 
Přemek's experience is based on cooperation with the companies in the field of IT, 
telecommunications, banking, and insurance. Specific organizations include companies 
such as T-Mobile Czech Republic a.s., KBC Group NV Czech Branch, ČSOB, NN Pojišťovna 
a penzijní společnost (Insurance and pension company) and others. 
 


