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MICHAL KORF
Project and Program Manager, PRINCE2® Trainer,

Senior Consultant, Speaker, Interim Manager

13 years of experience

e He specializes in the management of complex projects, implementation of project
offices and portfolio management.

e He is focused on the management and development of project managers and
project offices, in local and international environments.

e He manages strategic projects and transformations in all phases.

e In 2020 he became a favourite trainer of the PRINCE2® methodology, he leads
courses on planning and risks.

Certification
PRINCE2® Approved Trainer, MoP®, PRINCE2°® Agile, SAFe® Agilist

Professional activities

e He is the Vice President of the Chamber of Project Managers, where he is
responsible for the program.

e He leads the team organizing the international conference Project, Agile &
Leadership.

e He lectures at conferences related to project management and occasionally
moderates events.

References
Michal's experience is based on cooperation with such companies as Orange, Fortuna,
ESET, Volkswagen, Cetelem and others.



