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25 years of experience

He has spent most of his professional life delivering large projects, mainly through
IT programs, leading project offices and training.

He has trained over 7.000 project managers, Product Owners and Scrum Masters
across professions in Czech, Europe, and USA.

In recent years he has mostly focused on strategic management and company
transformations.

With board members and business owners, he regularly addresses companies
changes through project offices, complex programs or agile transformations .

He also helps them significantly on the level of leadership and setting up a company
culture.

Certification
PRINCE2®a PRINCE2® Agile Approved Trainer, PMP®, SAFe® Agilist, and others

Professional activities

He is the Honorary President and Co-Founder of the Chamber of Project Managers,
which aims to cultivate the craft of project and agile management.

He founded the Project Management Conference, which, with its size and expertise,
is one of the largest events in Europe. It now bears the name Project, Agile &
Leadership.

As a recognized expert, he speaks at professional conferences (not only) about
agility and writes professional articles.

References
Martin's experience is based on cooperation with more than 400 companies in the fields

of finance, IT, telecommunications, industry, services, science and research and many

others. From a number of companies, it is e. g. CSOB, Komeréni banka (Commercial bank),
Ceska sporitelna (The Czech Savings Bank), Citibank, IBM, CGl, Oracle, Avast, 02,
VVodafone, T-Mobile, Orange, KPMG, Deloitte or DHL.



